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Apprenticeships are work-based training programmes designed around the needs of employers, which lead to nationally recognised qualifications. Apprenticeships can help develop both new and existing employees. The course content of Apprenticeship frameworks are designed by an ‘Issuing Authority’ [including Sector Skills Councils [SSC) and other bodies such as the Engineering Construction Training Board and the Institute of the Motor Industry], in consultation with business and industrial sectors. There are currently over 100,000 employers offering 180+ different types of Apprenticeship in around 80 business and industry sectors to more than 250,000 Apprentices.

The three levels of Apprenticeship
· Intermediate [IA]: Includes work-based qualifications such as an NVQ Level 2, Key Skills and perhaps a learning-based qualification such as a BTEC. An IA is an  equivalent qualification to five GCSEs at grades A - C
· Advanced [AA]: Includes work-based qualification such as an NVQ Level 3 as well as Key Skills. In most cases also a learning-based qualification such as a BTEC. These qualifications are equivalent to two A-levels
· Higher [HLA]: Includes work-based qualifications such as an NVQ Level 4 and commonly a qualification such as a HNC or foundation degree
Follow the link for more information about developing new HLA frameworks - http://www.apprenticeships.org.uk/Employers/The-Basics/Higher-Apprenticeships.aspx

All Apprenticeships include the following elements:
· A competencies qualification - this tests competency in performing the skill, trade or occupation the Apprenticeship framework requires
· A technical knowledge qualification - this tests the necessary technical skills, knowledge and understanding of theoretical concepts as well as knowledge and understanding of the relevant industry and its market
· Either Key Skills [e.g. team-working, problem-solving, communication and using new technology] or Functional Skills to achieve a good standard of literacy and numeracy and ICT
 
How do HLAs work?
Apprentices gain nationally recognised qualifications [including NVQ, HNC, HND & Foundation Degrees [FD]] through a mixture of on and off job learning. This ensures students learn relevant workplace and sector skills. The off-the-job learning will commonly be provided by a training provider, Higher Education Institution [HEI]/Further Education College [FEC] or combination of both, although some employers deliver everything themselves. Commonly this is on a day-release basis with the aim of a perfect mix of theory and practical learning - but can be delivered by a combination of modes to suit the sector and the employer. An Apprenticeship does not restrict participants to one specific job role because as well as developing specialised capabilities, the training includes transferable skills including teamwork and health and safety awareness. Depending on the sector and job role an Apprenticeship can take between one and four years to complete. 

Who can be an Apprentice?
There are no set entry requirements; Apprenticeships are open to anyone over 16 living in England, not currently in full-time education or holding a university degree. Entry requirements are flexible because Apprenticeships are not just based on academic achievement. Those aged between 16 and 24 but not eligible for a full Apprenticeship may be able to join the 6 month Access to Apprenticeships programme. 
Follow the link for more information about eligibility - http://www.apprenticeships.org.uk/Employers.aspx 

Benefits to the Apprentice that aid motivation
· Research suggests that those completing an Apprenticeship [at all levels] earn more in the long run than other employees
· As Apprentices get paid, they are less worried about paying course fees or student loans
· Apprentices are also judged to be more employable than those who leave education without these qualifications

Apprenticeship benefits to business
· A method to ensure a workforce has the practical skills and qualifications needed now and in the future - Apprenticeships offer a route to harness talent to increase productivity, improve competitiveness
· Apprenticeships help address skills shortages and recruitment difficulties - training apprentices can be more cost effective than hiring skilled staff, leading to lower overall training and recruitment costs
· Retain a committed and competent work-force loyal to the company that invested in them - Apprentices tend to be eager, motivated and flexible because they have made an active choice to learn on the job and a commitment to a specific career
· Apprenticeships deliver skills designed around business needs and help develop specialist skills needed to keep pace with the latest technology and working practices in each sector 
 
A Return on Investment Calculator[footnoteRef:1] [ROI] has been designed to help employers to understand the possible returns on investing in Apprenticeships. The ROI calculator estimates the average costs of employing and training an apprentice against the gains that come when their ‘additional productivity’ impacts on the business.   [1:  Drawing on the University of Warwick Institute for Employment Research [The Net Benefits to Employer Investment in Apprenticeship Training - November 2008]] 

Please follow the link to the ROI Calculator - http://www.apprenticeships.org.uk/Employers/ROI-Tool.aspx

Further Research[footnoteRef:2] demonstrated that Apprenticeships are an investment by employers and where the investment is nurtured, the returns to the employer are significant. The study showed that the costs of training are quickly recouped upon Apprenticeship completion. Other benefits include: retention within the company, understanding of company values, and progression to become managers and supervisors.  [2:  Carried out by the University of Warwick Institute for Employment Research, based on detailed employer case studies in seven sectors. The study was commissioned and scrutinised by the business leaders who form the Apprenticeships Ambassador Network. ] 

 
Research from 2008[footnoteRef:3] [3:  Research conducted in February 2008 by Populus on behalf of the LSC to launch the first National Apprenticeship Week.] 

· 77% of employers believe Apprenticeships make them more competitive
· 76% say that Apprenticeships provide higher overall productivity
· 80% feel that Apprenticeships reduce staff turnover 
· 83% of employers rely on their Apprenticeships programme to provide the skilled workers that they need for the future
· Two-thirds of respondents believe that their Apprenticeship programme helps them fill vacancies more quickly, whilst 
· 88% believe that Apprenticeships lead to a more motivated and satisfied workforce
· 59% report that training apprentices is more cost-effective than hiring skilled staff, with 59% believing that Apprenticeships lead to lower overall training costs and 53% feeling that they reduce recruitment costs
· In terms of the return on investment linked to Apprenticeships, 41% say that their apprentices make a valuable contribution to the business during their training period, while a further third [33%] report that apprentices add value within their first few weeks [or even from Day One]
· 57% report a high proportion of their apprentices going on to management positions within the company 
· Over three-quarters of respondents expect apprenticeships to play a bigger part in their recruitment policy in the future
· Also 70% of Professional Body respondents thought Higher Apprenticeships were a suitable way for professionals in their sector to become fully qualified - http://www.apprenticeships.org.uk/employers/the-basics/~/media/Documents/NAS-HigherApprenticeshipsandProfessionalBodies-May2011.ashx

Costs and sources of support
The employer pays a salary and supports the apprentice in their training.  National Minimum Wage rules apply to Apprenticeships, especially for those under 19 or in the first year of their Apprenticeship; however many employers pay more than this as the apprentices skills develop.  A wage is paid for the time spent in work and time spent training. Apprentices should also receive the same benefits as other employees including holidays and pension contributions. Employment must be for at least 30 hours per week, except in the minority of circumstances where the learner cannot complete the full 30 hours. In these cases employment must be for more than 16 hours per week. 

Apprenticeship funding is available from the National Apprenticeship Service [NAS]. The size of the contribution varies depending on the sector and the age of the candidate. If the apprentice is aged 16–18 years old, employers receive 100 per cent of the cost of the training; if they are 19-24 years old, employers receive up to 50 per cent; if they are 25 years old or over employers may only get a contribution depending on the sector and location - [in some sectors, such as Construction, additional funds may be available to employers to support an Apprenticeship]. This is paid directly to the organisation that provides and supports the Apprenticeship; in most cases this will be a learning provider. Large employers with a direct contract with NAS may receive the funding themselves.

The fees and support apprentices are eligible to receive depends entirely on their circumstances, their employer and the type of Apprenticeship. 
· Apprentices may be entitled to additional money for essential books, clothing or equipment, or to help with a disability and in some circumstances Learner Support Funds may be available
· NAS is working with Apprenticeship Training Agencies [ATAs] to develop new approaches to supporting employers in recruiting apprentices where this is a struggle in the current economic climate e.g. an employer whose order book will not allow them to commit to employing an apprentice for the full period of the Apprenticeship, but know that they will need fully trained employees when the economy picks up 
Follow the link for more information about Apprenticeship Training Agencies - http://www.apprenticeships.org.uk/Employers/Steps-to-make-it-happen/GTA-ATA.aspx
· The AGE 16 to 24 incentive aims to help eligible employers [including small and medium sized enterprises [SMEs]] to offer young people employment through the Apprenticeship programme, by providing wage grants to assist employers in recruiting their first apprentice
Follow the link for more about the AGE 16 to 24 incentive -  http://www.apprenticeships.org.uk/Employers/Steps-to-make-it-happen/Incentive.aspx
· The Public Sector Skills Challenge aims to help public sector organisations benefit from Apprenticeships. 
Follow the link for more about the Public Sector Skills Challenge - http://www.apprenticeships.org.uk/Employers/The-Benefits/Public-Sector.aspx 
· However, the overall Government financial support for HLA is still not clear

Help with Apprentice recruitment
A learning provider, commonly a FEC or private training provider, provides support guidance to:
· Help employers decide which Apprenticeship is right for them 
· Explain the way Apprenticeships might work for the employer including what funding may be available
· Agree a training plan with the apprentice[s]
· Help recruit apprentice[s] or support existing staff into Apprenticeships 
· Manage the training and evaluation to ensure that national quality standards are met and deliver integrated, coherent training
Follow the link for more information: search for a learning provider  by location, sector or Apprenticeship framework - https://apprenticeshipvacancymatchingservice.lsc.gov.uk/navms/forms/Vacancy/SearchProvider.aspx 

NAS manages also an online recruitment system [in England] enabling vacancies to be viewed and applied for nationally by thousands of candidates, making it easy to attract and recruit apprentices.
Follow the link for more information: - http://www.apprenticeships.org.uk/Employers/Steps-to-make-it-happen/Recruitment.aspx 
 
More on Higher Level Apprenticeships
A key aim of HLA is to place practical learning on a level footing with academic study at Higher Education [HE] level [level 4 and above]. This is not only to provide greater equality of opportunity with traditional HE study routes but also targets redressing skills gaps in the national economy. There are still relatively few in place [15 frameworks at levels 4 and above in England at June 2012]. Higher Level Apprentices gain the opportunity to acquire HE qualifications and further their careers to professional status at level 6 and beyond.     

Issues to be resolved
· Where SMEs are the dominant form of business, it is difficult to find employers who can offer roles where the appropriate level of competencies can be assessed, even in some cases for those apprentices aspiring to progress from Level 2 to Level 3.  This is compounded in the progression from Level 3 to Level 4 [HE level]. Business Administration is an obvious example where it is very difficult to find organisations where apprentices can carry out the job roles required by the HLA framework.  
· Many current HLA frameworks do not accommodate direct entrants from A levels, meaning learners having to undertake an AA before progressing to HE Level 4 study - this will mean they fall behind their peers who are studying a university level course full time.
· Apprenticeships are still not seen by the majority of parents and young people as providing parity with academic routes.  Although achievement rates for apprenticeships have improved markedly, it will take a long time for this to permeate through to young people and their advisors. While the Apprenticeships brand is still seen as inferior to the traditional routes into HE, it will prove difficult to recruit the high flying entrants which the frameworks are seeking.  
· Employers, particularly SMEs which are so abundant in the South West, can be reluctant to invest in higher level skills in general, and the commitment of an HLA is often a bridge too far.  
· Training providers also concentrate on Advanced Apprentices gaining a permanent job after completion, rather than persuading employers at that stage to support their apprentices further up the education ladder.  
· In addition, the dismantling of the Connexions service throws doubt on the quality of IAG which young people will receive in future, further weakening the Apprenticeship model if careers advice is the main responsibility of schools

Additional links 
· National Apprenticeship Service [NAS] - http://www.apprenticeships.org.uk/Employers.aspx 
· To discuss training requirements with an Apprenticeship representative, use the online enquiry form or call the NAS employer helpline on 08000 150 600.
· The Apprenticeship Guide - www.apprenticeshipguide.co.uk 
· The Chartered Institute for Personnel and Development [CIPD] 'Apprenticeships That Work' guide for employers, was developed with NAS and a working group composed of private and public sector employers, policy-makers, trade unions, think-tanks and business representatives. It aims to provide practical advice and guidance to employers across the UK on how to design and run high-quality Apprenticeships - www.cipd.co.uk/publicpolicy/_apprenticeshipsthatwork 
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