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Case Study title 
	
 Successful Business Interchange

	Evaluation Themes




	· Building Partnerships
 Petroc and TDK Lamda have worked in partnership for over twenty years.
 The two organisations have collaborated to ensure effective knowledge and technology transfer. Learning conversations have taken place that have facilitated the continuing professional development of Petroc teaching and support staff and the workforce at TDK Lambda. Staff at both organisations have had the opportunity to update their subject knowledge and  skills  in alignment with  current industrial practice. The partnership has facilitated workforce development at both organisations.
 
Vision
To be an outstanding college at the heart of an outstanding learning community driving  forward educational, economic and cultural successes by continually raising the aspirations, knowledge and skills of  individuals, communities and businesses.
Effective employer engagement makes this vision a reality. 

· Sustainability 
The relationship between the two organisations has developed over the last twenty years. Petroc has endeavoured as an organisation to be responsive to the training needs of the staff at TDK Lambda helping the company to ensure that they could offer their staff opportunities for career progression whilst addressing succession planning . This strategy has contributed to the minimisation of the loss of  expertise from the company and consequently from the local community.
Staff at the college have facilitated CPD over the years allowing TDK Lambda staff to achieve progressively higher levels of qualifications. Learning materials  have been  made  accessible electronically via the college virtual learning environment to  provide  flexible learning opportunities. This model has meant that TDK Lamda have been able to explore more sustainable CPD approaches. This kind of practice has contributed to the college receiving two awards for its outstanding practices in Sustainability:
2009 DCSF National Teaching Award- Sustainable Development
2011 FE Teaching Award final nomination. Award Ceremony- Nov 11th, London.
 Ilfracombe based TDK- Lambda received the accolade of best training company within TDK Lamda International . TDK supports  progression of trainees from  modern and advanced modern apprentices to higher level training at HNC and Foundation Degree level, with Petroc providing the teaching (and assessing where required) at each level. In 2010/2011 TDK Lamda donated £5000 to provide the college with state of the art machinery. Petroc staff were then able to update their knowledge and skills in terms of the use and applications of the machinery and then deliver CPD to TDK employees that was cascaded to other TDK Lamda  staff  teams demonstrating a sustainable model of CPD delivery. The equipment is industry standard and of the  same  quality as that of the University of Plymouth  providing the local  community with first class  learning experiences

· Employer Engagement 
In addition to the relationship built between TDK Lambda and Petroc, the training programme delivery demonstrates  best practice to other companies in the area, with TDK Lambda often hosting visits for colleagues from different organisations, arranged by Petroc.

· Widening Participation
A diverse range of Higher Education Engineering Programmes are facilitated by Petroc using a system of blended learning. Petroc staff work directly with employer learners in the workplace and we adapt courses to meet the specific job role needs. The knowledge and skills acquired by individuals can then be applied, practiced and built upon further. The programmes are offered on a full time or part time basis in response to employers feeling that they would like to up- skill their workforce without too much disruption to the working week, with specific targets to meet.

Effective employer engagement has also provided opportunities for learners at the college to benefit from: Industry links- key notes/ guest lectures, STEM CPD,  work experience and employers becoming involved with the design and moderation of assessments on various courses. In addition engineering company staff have provided a rich support of STEM Ambassadors to support enrichment and enhanced learning at the college.

· Impact on Institutions
Project evaluations are analysed and good practice dissemination events take place where colleagues can share their expertise with other staff.



	
Project Partners   and Motivations for the Partners Involvement
	TDK Lamda UK is a unit of the TDK Corporation, a leading global electronics company part of a large international company. TDK Lamda is now Britain’s largest designer and manufacturer of both standard and configurable AC-DC and DC-DC power supplies.   TDK Lambda have an operational site based in Ilfracombe, North Devon in close proximity to Petroc Barnstaple site .
The company has a long history of training in collaboration with Petroc with staff  beginning  as apprentices on the  shop floor  and in some cases  progressing  into management.  Petroc facilitates level 2 and 3 Apprenticeships and  Higher Education programmes to include  HNC  or Foundation Degrees.
Shop Floor.....................Design and Development......................Research
The motivation for developing researchers is to increase the number of staff capable of addressing business innovation- creating and developing new products to enable the company to be responsive to customer needs.
The equipment that was purchased  by Petroc Staff having received a £5000 contribution from TDK Lambda  means that all learners are able to use industrial standard machinery, putting theory into practice whilst ensuring that they have the depth of  complex knowledge and skill to work in industry .Strong partnerships have mutually benefitted both organisations.


[image: PETROC_PAT_RGB_Strip_]
	
Project Leadership Roles and Management
	
Robert Coombes- Programme Manager for a number of Engineering focussed Foundation Degrees delivered in partnership with the University of Plymouth.
Cerian Ayres- Head of Quality, STEM Adviser South West
Robin Jefferies- TDK Lambda
Jane Warley- TDK Lambda- Training Manager
            

	   
Context and Background to the Project


	The relationship between Petroc and TDK Lambda has developed over a twenty -year period. The college continues to provide responsive CPD to meet the needs of local businesses. Training is designed to facilitate workforce development to support progression and business innovation.TDK Lambda is a progressive company growing its workforce from within, rather than employing  people at management level from outside , people often fresh out of education. Both organisations endeavouring to support the local community and economy.
Close working relationships with employers such as TDK Lambda means that college staff also keep abreast of current industrial practice ensuring that the CPD provided is responsive to employer learner needs. For the college this ultimately sustains business as training programmes provided are valued by local businesses.

	
Brief Description of the Project and its Development


	To further develop effective partnerships between TDK Lambda and Petroc to ensure that the college is responsive to the training needs of the company.
To review current provision and its effectiveness in terms of meeting the needs of the company- organisational needs analysis
To plan in collaboration, the continuing professional development programmes required by staff at both organisations. Learning conversations facilitating knowledge and technology transfer will continue to be vital 
To discuss resources and requirements
To facilitate flexible and responsive CPD to enable the up- skilling of the workforces of both organisations. 
To share and disseminate good practice widely with other HEIs and organisations throughout the Post 16 and Skills Sector.

	
Funding

	Learning Programme Funding for Employer Learners’ Education .
Innovation Funds
HE STEM Funding
LSIS STEM Funding
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Factors supporting the project

	Established good working relationships between Petroc and TDK Lambda.
A commitment by the college to facilitate quality improvement in its teaching  and learning provision ensuring that all staff are fully engaged with their continuing professional development.
Rigorous reviews of the quality of programmes being delivered by both the Petroc Quality Team and that of the University of Plymouth.
Review of the provision is conducted regularly. Petroc staff work with the company to complete an organisational needs analysis to ensure that the CPD programmes on offer are responsive to the companies needs.
Analysis of Employer satisfaction surveys to enable quality improvement year on year.

	
Benefits
	Facilitating continuing professional development for  the TDK Lambda staff  at Petroc or onsite  has enabled the company to offer training  to their employees providing individuals with career progression opportunities , up- skilling of the workforce whilst  ensuring that the growth of the company has been possible locally.  It has also benefitted Petroc in terms of CPD for staff, learner opportunities, business opportunities and  its ability to advise and support other local businesses wanting to follow a similar route to  TDK Lambda.

	
Future Activities and Sustainability


	The effective working relationship that Petroc and TDK Lambda have means that both organisations ultimately benefit from the collaboration. Workforces at both organisations are constantly up skilling enabling responsiveness to customer needs. This activity is essential and will contribute to the sustainability of the local economy.
Each year TDK Lambda  are taking on new apprentices, seeking out those with good aptitude and potential for the future, committing to supporting  their continuing professional development and progression to higher levels of study .  This demonstrates a sustainable approach to refreshing and up skilling of the workforce whilst positively addressing succession planning.
The effective engagement last year meant that the two organisations worked with a great deal of synergy to ensure that the college had the equipment and resources necessary to deliver the required CPD for staff. Petroc fully appreciated the generosity of the company that will certainly facilitate quality improvement in teaching and learning whilst providing opportunities for sustainable continuing professional development.
The two organisations hope to develop their partnership to continue to raise the aspirations, knowledge and skills of individuals, communities and businesses supporting the local community and contributing to economic sustainability.


This activity was undertaken as a part of the National HE STEM Programme, via the South West Spoke. For more information on South West Spoke projects, please see www.hestem-sw.org.uk. For more information on the overall national programme, please see www.hestem.ac.uk
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